Attachment #3
Getting Water Right – 2017 Grant Application for WASH issues in Cambodia
1. [bookmark: _GoBack]Organization Background
Nearing the end of my 2010 bike ride across Southeast Asia, through a very poor Cambodian village, I was approached by a young boy. He asked if I would like to meet his friends at the orphanage where he lived … little did I know that my life was about to take a new path.
The conditions in the orphanage were appalling. Lack of clothing, clean water, food, medical care and bedding (five kids to a bed) – 26 kids living on the edge. 
In a nearby tourist haven, Siem Reap, I mentioned my experience to other travelers; and, with their support, I was soon on my way back to the orphanage with food, dishes, utensils, clothing and, most importantly, a couple of soccer balls.
My interest in water, sanitation and hygiene had been stimulated by the situation in the orphanages. I knew based on my two Southeast Asia bike trips, and extensive travels in rural Cambodia, that this was the norm. I visited that orphanage for the next two years.
When I had completed the water and sanitation improvements there, I moved on to other orphanages; each time drilling wells, installing water filters, cleaning up the open sewerage ditches and addressing life safety issues for the welfare of kids. These improvements were paid for by friends, neighbors and self-funded.
Dirty, unsafe drinking water, open defecation and lack of basic hygiene education were crippling these rural Cambodian villages. The burden of water borne illness physically, mentally and economically was trapping these folks in a never-ending cycle of poverty. The solutions to their desperate situation were readily available and not too expensive, and I found the villagers were anxious to help themselves. They just needed some assistance.
I decided to ask my local Rotary Club, which had helped in 2013 with the water and sanitation work at Bridges Orphanage in Siem Reap, Cambodia, if they would be interested in a water, sanitation and hygiene (WASH) projects in rural Cambodian villages.
And, ‘Getting Water Right’ (GWR) was born! 
In 2014 and 2015, with the support of the Cambodian NGO, ‘Water for Cambodia’, a needs analysis (see attachment #4N) was conducted in five villages in Slaeng Spean Commune, in preparation for applying for a Rotary Global Grant or a private foundation grant.
2. Goals
· To provide residents of villages in Slaeng Spean Commune access to clean, safe drinking water and latrines
· To encourage self-help and community participation by educating villagers on health and hygiene, and the proper use and maintenance of Bio Sand Filters, wells and latrines
· To reduce the negative impacts of living in poor sanitary conditions such as: lost work, school absenteeism, and the financial burden of medical care for totally predictable/preventable water borne illnesses
3. Current Programs:
In August 2017, GWR worked with Water for Cambodia (WFC) on a follow-up survey at the initial three target villages (Char, Kandal and Romeat) to verify previously collected data, check demographics, confirm the local political commitment, and to check on other NGO activity. The goal is to reach 200 of the 287 households in the three villages. Our partner, WFC, is currently conducting similar programs in other areas of Cambodia. Their website (www.waterforcambodia.org) lists other current projects.
4. Program or Project Requests:
a) In 2014 and 2015, we met with district, commune and village level officials to secure their support and to establish village level demographics. We also met with two other NGOs who were conducting programs in the region, to verify that our proposed action plan was not a duplication of their efforts. Based on these meetings, we led a door-to-door needs analysis and KAP Survey of 108 households which represented 21% of the total population. 

In November 2015, we returned to supplement and improve the information gathered the year before. A follow-up survey in August 2017 has reaffirmed our 2014/2015 findings. Our partner, WFC, has been instrumental in developing a long-term action plan which meets all GWR’s objectives. It is our intention to implement the plan in Jan/Feb. 2018 (see attachment #5N).

b) GWR and WFC are doggedly pursuing a holistic approach in which the filters, latrines and wells are simple and relatively maintenance free. The sustainability of the WASH infrastructure results from its simplicity, and the villagers’ ability to understand and repair the minor problems that might arise. The effectiveness of the WASH infrastructure and villagers’ commitment are key to the long-term sustainability of the program (see attachment #6N.
5. Evaluation:
a) The village level demographics (attachment #7N) and KAP Survey (attachment #4N) provide not only vital planning data, but also a solid baseline that was confirmed in 2015 and re-confirmed in 2017. The survey was conducted by Cambodians, and both the Commune Chief and the Village Chiefs endorsed the survey with the villagers.

b) Our KAP data is very dependable. For example: during 2015, Malteser International (another early partner) undertook – partly due to our activity in the area – a basic one-day hygiene education program in Char village. The results of this one day of education were measured against our KAP Survey during a WFC follow-up, and were monumental. 

Diarrhea was down 50%, and the boiling of water as a purification method was up 50% in just one year with this education effort. In addition, the visibility of the nine demonstration water filters installed the year before in the three villages, motivated most respondents in our follow-up survey to request sand filters, and surprisingly, latrines. The villages have been awakened by our activities and are motivated to improve their living conditions.

c) N/A

d) Slaeng Spean Commune (county) is comprised of 15 villages ranging in size from 44 households to 456 households for a total of 2207 households. It will take approximately five years to address WASH issues in all fifteen communities. The project impact goal is to achieve a minimum of 70% Bio Sand Filter penetration in each village. This will likely take place incrementally as follows:
Phase 1 (year 1) – begin household based WASH infrastructure and education. It is estimated (based on WFC’s experience) that 20% to 30% of households in village #1 (Char) will be early adopters. The WFC crew will then move onto village #2 (Romeat) and later to village #3 (Kandal). Additionally, drilling and/or digging wells will occur in each village to address the shortage of water in the dry season, and the water source based pollutants.
Phase 2 (year 1) – second visit to the three initial villages; follow-up on implementation with the initial Phase 1 households. Filters, latrines and additional hygiene education will be provided to subsequent adopters. The acceptance will increase as neighbors see the beneficial results. This has been the consistent experience of WFC in dozens of villages.
Phase 3 (year 2) –  WFC will start with newly identified villages, and return to Char, Kandal and Romeat to include further training, mentoring and fulfilling further requests for filters and latrines. 

As stated, our goal is 70% penetration, but we wish to fund for 90% as our experience indicates demand will grow rapidly as the word of health improvements, increased quality of life and reduced financial burden spreads among the villagers. It is understood that the nature of the project will require occasional modification to adapt to local conditions; this will be clearly reported.
6. Collaboration:
GWR will partner with WFC for the entire project. Rich Cromwell, Director of GWR, has collaborated with WFC on the villager’s needs analysis. WFC is a Rotary founded organization and continues to receive Rotary funding. The recent expansion of WFC’s mission allows GWR to limit collaboration to funding one organization versus three or four NGOs that previously would have been involved in meeting our mission goals. GWR and WFC also have conducted extensive liaisons with district, commune and village officials, and they have all pledged their full support.
GWR had its genesis in the Rotary Club of Bath, Maine, and has received support from other Rotary Clubs and our District Rotary.
Our local High School has been involved with the fabrication of a Bio-Sand Filter. The children were stunned at the clean water issues facing kids their age in other countries, and at the simplicity and effectiveness of the Bio-Sand-Filter.
7. Inclusiveness:
We will be working with WFC, a 501c3 U.S. non-profit and Cambodian NGO, which has employees who are very dedicated Cambodian citizens. 
The program has been designed and implemented from day one to ensure participation and inclusion of the most vulnerable children, women, elderly and people with disabilities.
8. Board / Governance:
Getting Water Right was founded to support the International Service goals of members of the Rotary Club of Bath, Maine. GWR activities are reviewed by the newly established International Services Committee, and approved by the Board of Directors. All Board and Committee members serve one-year terms.
‘Water for Cambodia’ was founded under the auspices of the Middletown Rotary Club, Middletown, Rhode Island. It is registered with the US IRS as Water for Cambodia, a Middletown Rotary Charitable Trust. It is governed by an independent Board of Directors with Rotarians holding most seats. This US based Board maintains oversight and direction of the Water for Cambodia organization, and staff in Cambodia. WFC in Cambodia is an NGO registered with the Cambodian Ministry of the Interior, and operates according to Cambodian law.
9. Planning:
Current planning is based to a large extent on the KAP Survey conducted by ‘Water for Cambodia’ and GWR. Rich Cromwell, the U.S. Board of WFC and Cambodian staff have had hours of discussion (and debate) on the complexities of planning a multi-year holistic program, which has as its mission the long-term wellbeing of thousands of Cambodian people.
It has been agreed that each year a process of evaluation and adjustment will be undertaken to ensure good stewardship of the confidence placed in us, and best results for our constituency … the villagers.
Each year, we will also conduct a new KAP Survey of the target villages for the following year (after consultation with the Commune and Village Chiefs).
We expect challenges such as migration and apathy, but with our experience base and our belief in our mission and goals, we are confident we will set new standards for village level WASH programs.
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